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Budget Message Introduction

During these financially challenging times, Cranford 
Public Schools, like all New Jersey public school 
districts, has borne the responsibility of making severe 
cuts to its budget and programs.

Please know that every effort was made to continue the 
history of EXCELLENCE in EDUCATION in Cranford 
as these reductions were carefully made. 

Thank you Cranford Citizens, for your continued support. 



Governor’s Budget Message

� March 16th – Governor Christie holds 
joint legislative session; Topic –
Reduction  & Reform in New Jersey

2010-2011 CAP remains @ 4%

2011-2012 CAP recommended @ 2.5%



Cranford State Aid Reduction

� March 17th – State aid figures released
Cranford aid reduced by 77.5%

2009-2010 $3,346,082.00

2010-2011 $   751,837.00

Net loss to Cranford Schools $2,594,245



What Does This Mean 
to Cranford Schools & Students?

� Reduction of 48 staff members:
All organizational levels impacted
Administrators/Supervisors (15% reduction)
Teachers/Certificated Staff (3%)
Classroom Assistants (16%)
Secretarial & Clerical Staff (5%)
Building Services (4%)



Added Responsibilities

Assistant Superintendent –
Pending shared services with another Union County district;

Assumed additional responsibilities: 
SPECTRUM – now in-house,
Professional Development School w/ Seton Hall
Academic Coaching (Math & Literacy)
Supervision of Science Department K-12

Superintendent and Assistant Superintendents volunteered to forego 
raise



Staff Reductions 

� 1 Vice Principal
� 3 K-12 Supervisors
� 2    Librarians
� 8    Instructional Staff
� All Kindergarten Aides
� Select Special Education Aides
� 2  Clerical/Secretarial Staff
� 1.5 Building Services
� 1 Support Staff



Reductions

PROGRAM
Middle School Sports
Co-curricular offerings
Summer School (Regular Education)
6th Period Teaching Stipends

MAINTENANCE PROJECTS 
All – Including Science Room at CHS

OTHER
Department Budgets 10 – 20%
Equipment
Professional Development & Substitute Pay



Student
Enrollment

� Current 2009-2010 enrollment = 3,875 students.  

� Enrollment projections indicate that we can expect 35
more students in 2010-2011 as compared to the 64 we 
increased in 2009-2010.

� Projected 2010-2011 enrollment = 3,910 students.

� Cranford student enrollment has slightly increased by  
1-2% every year for the past ten years.



District Enrollment – 10 Years
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THE BUDGET PROCESS

1. Obtain instructional needs from district administ rators to 
maintain our current level of instruction, includin g extra-
curricular and athletic activities,

2. Monitor student enrollment figures to configure c lass 
sections at each district school,

3. Obtain school facilities and transportation needs  to maintain 
all eight district schools and to and from school s tudent 
transportation as well as after-school, special edu cation and 
athletic transportation,

4. Superintendent and Business Administrator perform  line-by-
line district budget review aligning curriculum and  
operational facility needs with spending requests,

5. Examine critical district initiatives and fiscal costs to improve 
existing programs and to maintain state-level compl iance.



Internal Budget Scrutiny

� District Administration develops preliminary spendi ng plan,

� District Administration again reviews budget to red uce spending while 
meeting budget/instructional objectives, school fac ility needs  and state 
mandates,

� Board of Education Finance Committee reviews propos ed school district 
budget utilizing a line-item by line-item analysis,

� Present the proposed school district budget to the full Board of Education 
for further review, discussion and tentative approv al,

� Submit school district budget to the executive coun ty superintendent’s 
office for review, examination of spending for comp liance and local DOE 
approval,

� Present the local school district budget to the pub lic for public hearing and 
Board of Education adoption.



PRELIMINARY SPENDING PLAN

Proposed budget items fall into two basic 
categories :

1. Non-Discretionary Items

2. Local Control Items



PRELIMINARY SPENDING PLAN
Non-Discretionary Items 

Items that are mandated by contractual 
obligations or state and federal mandates

� Salaries and Benefits,

� Special Education Program Requirements,

� Student Transportation Costs,

� School Building Energy Costs.



Non-Discretionary 

Salary & Benefits

Typically, the largest portion of a school district 
budget is for employee salaries and benefits. In 
the 2010-11 current expense budget, all 
salaries and benefits account for 85% of the 
school district budget. 

Employee benefits include health insurance, 
workers compensation insurance, social 
security payroll taxes, other contractual 
obligations such as tuition reimbursement, and 
state mandated pension contributions 



Non-Discretionary -
SPECIAL EDUCATION 
REQUIREMENTS

� Speech, OT, PT, Related and                              

Extraordinary Services $  1,663,499

� Child Study Team (including evaluations) $  1,021,5 60

� Special Education Instruction (teachers,

aides, textbooks, classroom supplies) $  5,992,006 

� Out-of-District Special Education Tuition $  1,553, 616

$10,230,681



Non-Discretionary
TRANSPORTATION & ENERGY COSTS

� Transportation Services $1,474,448                     
(including special education and athletics) 

� Energy Costs (eight facilities) $1,007,000            
_________
$2,481,448



Budgetary Items under Local Control

Items over which the district has 
budgetary and spending control

� Staffing/Substitute Teachers (to maintain current class size and
maximize the success of district programs)

� Technology and Textbooks

� Professional Development (partial discretion)

� Classroom Instructional Supplies

� Equipment (all types)

� Extra-curricular programs for students (sports, special programs)

� Building maintenance (partial discretion)



ADMINISTRATION in CRANFORD

A comparison of Cranford administrative staff to 
neighboring Union County School Districts to 
which we are frequently compared, finds:
Cranford has fewer Central Office positions
Cranford High School has fewer 
administrators, 
several of our administrators hold complex, 
dual positions,
Cranford administrative salaries are the lowest 
of the comparative group.



Administrative Costs

2008-09 Central Regional Limit       $1,663    2008 -09 Cranford Spending   $1,419

2009-10 Central Regional Limit       $1,719    2009 -10 Cranford Spending   $1,406

2010-11 Central Regional Limit       $1,747    2010 -11 Cranford Spending   $1,378

Cranford administrative spending continues 
to decrease and be below the Central 

Regional Limit



Local School Costs
STATE BUDGET LIMITATIONS

The STATE has imposed a 4% budget tax levy CAP, which is the 
net permitted amount the STATE allows a district to increase the
general fund tax levy.

2009-10 General Fund Tax Levy $44,780,105
2010-11 Pre-budget Year Adjusted for 

Tax Levy Increased by 4% $  1,791,204
2010-11 Tax Levy (CAP) $46,571,309
2010-11 Tax Levy Proposed (3.25%) $46,233,915
2010-11 Tax Levy Under CAP $     337,394



Where funds come from . . .

State Aid

Federal Aid

Local Taxes



State Aid



State Aid
State aid for 2010-11 shows a 77.5% decrease
over prior year ($2,594,245)

Category 2010-11

Special Education Aid           $    139,776

Equalization Aid $    612,061

TOTAL 2010-11 $   751,837

TOTAL 2009-10 $3,346,082

Total State aid NOW represents 2% (FORMERLY 7%) 
of the local school district budget revenue.



Unrestricted State Aid
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Federal Aid



Federal Aid

The district anticipates receiving $1,415,354 
(mostly IDEA & NCLB) in Federal Aid, 
which is 3% of the budgeted revenue.  
These funds are primarily used for special 
education costs (IDEA) and teachers 
salaries (2), basic skills and professional 
development (NCLB). The final allocations 
will not be provided until some time after the 
budget vote.

Federal Aid has been budgeted at 2009-10 
levels for these programs.



Local Taxes



Revenue

88%

1%
3%2% 6%

Local Tax Levy 88%
$46,233,915
State Aid (incl extraord
aid) 2% $1,191,270
Tuition Revenue 6%
$2,937,400
Federal Aid 3%
$1,415,354
Surplus & Misc. 1%    
$555,691



Estimated Tax Increase 

2010-11 Overall Budget Decrease - 2.39%

2010-11 Tax Levy at 3.25% 
(Under 4.00% State CAP)

2010-11 Proposed Tax Increase of $209.84 
on Average Cranford Home Assessed 

Value of $181,740



Tax Impact of Additional Cuts

� Large impact on the Cranford Township Public 
School system and how it provides all Cranford 
students with high quality educational programs 
and opportunities, which the residents expect 
and deserve.

� Small impact on the taxpayer – for every 
$200,000 cut from the budget, the average tax 
payer would save approximately $10.00 a year.



In summary, the 2010-2011 proposed 
budget would provide funds for:

•Maintaining current district class 

•All student textbooks and instructional supplies;

•All contractual salary and benefit obligations;

•Meeting all state and federal special education  
requirements ;

•All student transportation, including high school 
athletics and school building utility costs ;

•Technology; coordination of equipment and instruction.



Fiscal Goal

The proposed 2010-11 Cranford Township Public School District 
budget has been developed in a fiscally responsible 
manner to:

• continue to achieve established educational goals, 
• comply with the spirit and intent of Governor Christie’ s tax 

reduction efforts,
• provide all Cranford Township students with 

the highest quality of educational programs and 
opportunities during these challenging times and,

• to maintain the qualities that make Cranford special .



VOTEVOTE

TUESDAY, APRIL 20, 2010

Polls Open 2:00 - 9:00 PM


